
District Merit and Step 
Increases

Regular Board Meeting – April 12, 2023



Compensation Plan/Pay Rate Reviews
1. Rates based upon:

a. Employee’s job duties and responsibilities,
b. Work performance, 
c. Periodic review of pay practices among similar organizations in our 

geographic area.
2. Pay increases are not automatic
3. Granted on the basis of progress in either meeting or surpassing 

performance standards since the last performance review.
4. Individual pay rates within established pay ranges are initially determined at 

the time of hire for new, re-employed, reinstated, demoted and promoted 
employees.

5. Subsequent pay rates for each employee shall be based on merit as 
determined by the ratings and other outcomes of their annual Employee 
Performance Report (EPR). 



Salary Range Table

1. Established by the Board

2. Updated annually as part of the annual budget review.

3. The Board shall authorize all positions in the Basic Salary Table 
and shall be advised of all appointments to all positions.

4. The Board may amend or abolish a classification, and it may 
establish, amend or abolish provisions relating to a classification 
or positions within a classification.



Merit Increases

1. Salary Range Table establishes a five-step range of 
compensation for all District job classifications, except for five 
management roles.

2. Salary ranges (without steps) are established for General 
Manager, District Administrator, Engineering Manager, and 
Lab/Pretreatment Manager

3. Employee’s EPR and time-in-service at the current step 
determine granting of a merit increase.

4. Merit increases may be granted upon recommendation of the 
employee’s manager and approval by the General Manager.





Discussion
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