r .2 Montecito Sanitary District

¥*- 1042 Monte Cristo Lane A Public Service Agency Phone: (805) 969-4200
Santa Barbara, CA 93108 www.montsan.org
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For the Special Meeting of the Finance Oversight Committee on:

Thursday, February 19, 2026

The special meeting of the Finance Committee will begin at 2:00 p.m. on February 19, 2026 in the
District’s Board Room at 1042 Monte Cristo Lane.

The public may attend the meeting in person or participate remotely via Zoom using the following virtual
meeting details:

By visiting: https://us02web.zoom.us/j/83473485270
Or by calling: 1-669-900-6833
Meeting ID: 834 7348 5270

1. CALLTO ORDER/ROLL CALL

2. PUBLIC COMMENT
Public comment is limited to 3 minutes, can only be on agendized topics, and is at the discretion
of the Committee Chair. For further instructions, please see Instructions for Public Comment on
the District’s website.

3. NEW BUSINESS

A. RATE STUDY UPDATE AND COMMITTEE RECCOMENDATION
It is recommended that the Committee receive a presentation by Robert Niehaus
regarding the District rate study and provide recommendations to the Board at the next
Regular Board Meeting.

4. ITEMS FOR THE NEXT COMMITTEE AGENDA

5. ADJOURNMENT

The Americans with Disabilities Act provides that no qualified individual with a disability shall be
excluded from participation in, or denied the benefits of, the Districts’ programs, services or
activities because of any disability. If you need special assistance to participate in this meeting,
please contact the District Office at 805-969-4200. Notification at least twenty-four (24) hours
prior to the meeting will enable the District to make appropriate arrangements.
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Finance Committee Meeting Agenda
February 10, 2026

This agenda was posted on the District website, and at the Montecito Sanitary District Bulletin
Board in accordance with the requirements of the Brown Act.

Attested by:

A W

Stephen Williams
Business and Administrative Manager/Clerk of the Board
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Sewer Financial Review

Montecito Sanitary District - Finance
Committee

ROBERT D. NIEHAUS, INC.
FEBRUARY 19, 2026
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Agenda

* Review schedule
* Discuss rates/financial plan
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Schedule
e |mplement rates July 1, 2026

Feb 25 April 8 June 10

Rate Funding Plan Rate Approval and Rate Hearing and
Approval Proposition 218 Notice Adoption

July 1

Implement Rates
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What do rates do?

* Fund Operations — rates have not increased since
2019, costs have increased

* Fund Capital Expenditures — District has not been
keeping up with needed capital improvements,
updated plan to fund capital needs

* Funding Reserves — District currently has a good fund
balance, but with cost increases and CIP needs, this

will deplete quickly
* Needed for emergencies 2N
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Operations
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Proposed Capital Expenditures

Capital Improvements $10,007,000 $5,550,000 $7,450,000 $20,650,000 $24,100,000 $2,905,000 $3,400,000 $3,400,000 $3,400,000 $3,400,000 $3,400,000

2025 Sewer main CIPP Lining - Construction $3,000,000
2026 Sewer Main CIPP Lining - Design $150,000
Manhole Lining Project - CARRYFORWARD $1,800,000
Channel Lift Station Improvement - Construction $1,000,000
Rehabbing of the High Priority Lines/Manholes $4,300,000
Manhole Lining - 60ish Manholes $2,100,000
Channel Drive Force Main (Carryover) $2,500,000
San Ysidro Upsizing $4,500,000
Inflow Investigations $1,000,000
Eucalyptus Lift Station Relocation - Construction $2,500,000
Bonnymede Lift Station and Forcemain Upgrade - Design $4,000,000
Wastewater Treatment Plant Project - Design and Engineering $1,100,000
Treatment O/M Emergencies $1,250,000
Treatment Plant* $35,000,000
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Current Reserve Policy

e Operating Reserve —3 months operating with a
minimum of $1.5 million

e CIP Reserves—S$750,000
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Fund Balance
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Recommendations

* |Implement revenue adjustments to ensure
maintaining reserve balances and capital plan,
mitigate the need for even larger future
Increases

e Recommend debt funding the treatment plant

e Lower impact on customers
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Questions?

a>1DN

Montecito Sanitary District
Finance Oversight Committee - February 19, 2026
Page 12 of 12





