
ID Task Name Duration Start Finish

1 Joint Strategic Planning Committee Meeting 0 mons Fri 1/9/26 Fri 1/9/26

2 Boards adopt MOU between MWD, MSD & SSD (purpose, activities, cost share) 0.85 monsSat 1/10/26 Sat 1/31/26

3 Boards retain Special Legal Counsel (as needed) 2.15 monsSun 2/1/26 Tue 3/31/26

4 Prepare 'Plan for Services'

5      Select Consultant (RFP Process); authorize professional services agreement 1.6 mons Sun 2/1/26 Sun 3/15/26

6      Environmental Review (CEQA) 2.25 monsMon 3/16/26 Fri 5/15/26

7      Prepare Plan for Services (incl identifying pros and cons of SSD involvement) 5.55 monsSun 3/1/26 Fri 7/31/26

8      Boards Review, Accept, and Agree to File 2.2 mons Sat 8/1/26 Wed 9/30/26

9 Public Engagement 16.3 monsSun 2/1/26 Fri 4/30/27

10 Labor Union Engagement 9.85 monsSun 2/1/26 Sat 10/31/26

11 Boards adopt supporting Resolutions (Required) and submits application to LAFCO 1.1 mons Thu 10/1/26 Fri 10/30/26

12 Coordination with, and review/approval by LAFCO 6.55 monsSun 11/1/26 Fri 4/30/27

13

14

15

16

17
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