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THE GOAL.:

strategic community outreach plan
engages informs educates




STRATEGIC PRIORITIES

BUILDING COMMUNITY TRUST
1.Engage with and build relationships with the THROUGH COMMUNICATION

District’s 3,100 customers.

2.Emphasize the District’'s role in protecting
public health and the environment

3.Educate the community about the District’s
infrastructure needs and upcoming rate study.

4.Improve transparency through regular, ongoing
communication regarding District actions and
activities.




PROPOSED
OUTREACH TOOLS

> Postcard Mailer ® Community Events
9 Website Refresh & Updates 9 Prop 218 Outreach
? Quarterly E-Newsletter > Speakers Bureau

? Media Relations ? Social Media




POSTCARD
MAILER >>>

Design, Print and Mail to 3,100 Customers.

Topics:
e Who MSD Is and What It Does.
e Recent Accomplishments & Upcoming Activities.
e QR Code to Sign Up for E-Newsletter .

TIMELINE: February 2026
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“7=J " Montecito Sanitary District Search Search

What We Do - News Bids Job Opportunities Customer Service - Contact Us -~

Review the website and provide recommended
changes and updates to content and navigation.

Create a webpage and content related to MSD's
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THE MONTECTIO

B — SANITARY DISTRICT

CONNECTION 22>

Develop a quarterly e-newsletter and community newsletter
placements including:
 District Updates - Latest actions of the board, infrastructure
milestones, and service information.
e Financial Planning - How the District is being financially
responsible and protecting public health and the environment.
* Protecting Our Waterways - Customer tips and Fats, Oils, and
Grease education for both residents and businesses.

TIMELINE: March, June, September, and December



asks Now-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26
Task 1. Project Management/Meetings

Task 2. Ten- Year Financial Plan

Task 3. Cost of Service Analysis
Task 4. Rate and Fee/Charge Design

Task 5. Reports and Models

Key Messages
Webpage Content
Press Releases
FAQs

Infographics

Prop 218 Notice




FATS, OILS, AND GREASE
EDUCATION CAMPAIGN 2>>>

e Create a letter and fact sheets regarding the CT_
District’s FOG program.

e Send a targeted mailing to commercial
customers.

e Ensure adequate information and links to
additional resources are available on the
District’s website.

TIMELINE: May/June




® 6 6 ¢
A SHOW AND TELL OF THE DISTRICT, ITS
REPRESENTATIVES, AND OPERATIONS

* National Take Back Day - Saturday, April 25,
2026 - 10 a.m.to 2 p.m.

e The Montecito Sanitary District Morning Social -
Invite, Coffee, and Tours.

e Sponsor and Host an Informational Booth at the
Annual Beautification Day.

e Participate in the Annual Holiday and 4™ of July
Parades, host informational booth on 4™ of July.

TIMELINE: April, September, November 2026



MEDIA RELATIONS

e . The Giving LiSt
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= -z 2 a2 Voice of the Village
i SERVING MONTECITO AND SOUTHERN SANTA BARBARA
Inthe Spiritof King - Five days of marches, films, Between Mountain and Sea - Twebve artists Freedom Machine - Bicydes reshaped SB's cultur
poetry, and dialogue honor Dr. King's legacy while ‘ capture the coastline, cliffs, and why SBs meeting of ‘ - challenging fashion norms, empowering women, an
strengthening SB's commitment to justice, P12 land and sea remains an endless muse, P.14 encouraging public spanking, P22

Cal-a-Vie Life
Italian-inspired villas, tailored wellness days, and
surprise friendships define Cal-a-vie's rare blend
of serenity, luxury, and genuine warmth, page 5

Last Light,

Press releases and announcements to
Montecito Journal, Santa Barbara
Independent and News Channel 3-12-
11.

Placements in the Montecito Journal.

Event and public notice promotions.

Rate study education messaging.

TIMELINE: Ongoing, As Needed




e Develop a Community presentation for the Board
President.

e Focus on District updates and transparency.

e Engagement with key Montecito groups.

TIMELINE: Start April/May 2026



montecitoassociation93108

Montecito Assaciation
M0 posts 2,040 followers 159 following

Montecito

ASSOCIATION Nonprofit organization

Committed to leading the community in the preservation, protection, and

~of our ¢ enhancement of the semi rural residential.. more
& i iati dashk d/choose-your-membership and 2 more
Following Message =3

4th of July ‘Weather Holidays HAM

SOCIAL
MEDIA

e Develop content toolkits for
regional partners.

e Consider creating District social
media pages to establish a
presence, post as appropriate.




40% increase in website traffic

500+ e-newsletter subscribers

3+ rate study education resources

UTCOMES

]

2 community events

3 media placements

5 community partners engaged




PROPOSED SCHEDULE:

Postcard
Mailer

Website

E-Newsletter
Prop 218
Outreach

FOG
Campaign

Community
Events

Media
Relations

Speakers
Bureau

Social Media




PROPOSED COST:

Team Member Role HP;::;S::::e
Nicole Dailey Principal-In-Charge $230
Jaime Rojas, Jr. Principal $250
Michelle Clock Senior Account Executive $175
Juliet Guerra Account Executive $150
Jessica Sanchez Account Executive $120
John Hess Video Subcontractor $150
Phil Holmes Graphics Subcontractor $200




THANK YOU.

WE LOOK
FORWARD
TO WORKING ROJAS
WlTH YOU sssssssssssss




